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Who are we?
We enable organisations
become data-driven
Agile Analytics is a specialist consulting firm
with teams across Australia, New Zealand and
the US, and a Microsoft Gold Partner in Data
Analytics, Application Integration and Cloud
Platform.
We consult, design, and deliver tailored data
analytics and technology solutions to mid-tolarge size organisations across the world.
Our mission is to help organisations build a
data-driven culture, to gain and sustain
competitive advantage.

What we do
We deliver end-to-end solutions to improve business performance

Data Platform
& Integration

Business Intelligence
& Reporting

Advanced Analytics
& Data Science

We design, build and maintain your
organisation’s data assets

We deliver business-focused
solutions to enable data-driven
decisions

We help you transform your
data into intelligent insights

Core services

Application
Integration

Data
Management

• Enterprise-grade low code
applications

BI & Reporting

AI & ML

• Data ingestion
transformation and
orchestration

• Business intelligence

• Demand forecasting

• Management dashboards

• Pricing optimisation

• Digital process automation
& RPA

• Data governance

• Analytics as a service

• Risk management

• Power Automate

• Modern data warehousing

• Self-service analytics

• Maintenance scheduling

• Data modelling

• Enterprise reporting

• Churn analysis

• Data lake

• Performance dashboards

• Customer segmentation

• Data ops

• Analytical reports

• Product recommendations

Agile packaged
solutions
Customisable pre-built
dashboards
Dashboards can be up and
running within days, providing
immediate business value.

Accelerating time-to-insights
with our Power BI solutions

Solutions by industry / domain
Retail / FMCG

Healthcare

Consolidate sales, inventory, product performance, and store
level data in a single view to make informed decisions.

Monitor hospital and healthcare indicators including patients,
clinical, financials, and satisfaction dashboards.

See it in action here.

Find out more details, demo and video in here.

Solutions by business function
Financial analytics

Marketing analytics

Stay in control of your Profit & Loss, track your actuals against
budget / forecast, drill-down to account level, cost centres, and
business units, see important ratios, and more.

Gain insight into your customers through Social Media, EDM,
lead source, and analysis of your campaign's ROI.

See the live demo.

See the live demo.

Solutions by business function
HR analytics

CRM analytics

Understand your diversity, workforce performance, leave liability,
attrition prediction, pay gap among other important information

Our CRM Analytics solution is used for effective analysis of
marketing and sales performance from your Dynamics 365.

See more details, demo and video in here.

See the licensing options, video and working demo in here.

Get the free demo app from AppSource

Get the free demo app from AppSource

Training
Customise your training
All our courses can be
customised to your specific
needs and delivered at our
training facilities, at your
location, or virtually, based on
your own business data.

More info: Power BI, Power Apps & Power Automate

Build Your Power BI
Center of Excellence

Start with WHY
•

•

•

Why do you need a COE?
• Many teams are using
Power BI but not in a
standard way?
• Are there skill gaps across
different teams?
• People are using Power BI
the same way they work
with Excel?!
Define business objectives and
goals that CoE can help them
as an enabler.
Do you need a Power BI,
general BI or Analytics CoE?

Change management

Data-driven culture

Training

Accessibility

Support

Usability

CORPORATE
OBJECTIVES

Governance

Digital foundations
Performance
Scalability
Robustness

Business processes
Release management

Data assets
Availability
Quality
Integration

Security
Compliance
WHY?

HOW?

WHAT?

CoE Goals
Evangelising a data-driven culture.
Promoting the adoption of Power BI.
Mentoring, guiding, and educating internal users to increase their skills and level of selfreliance.
• Coordinating efforts and disseminating knowledge across organisational boundaries.
• Creating consistency and transparency for the user community, which reduces friction
and pain points related to finding relevant data and analytics content.
• Maximising the benefits of self-service BI, while reducing the risks.
• Reducing technical debt by helping make good decisions that increase consistency and
result in fewer inefficiencies.
•
•
•

Set the right expectation
•

COE is not a help desk!

Roles and responsibilities
Role

Description

COE leader

Manages the day-to-day operations of the COE. Interacts with the executive sponsor and other organizational
teams, such as the data governance board, as necessary. For details of additional roles and responsibilities, see
the Governance article.

Coach

Coaches and educates others on BI skills via office hours (community engagement), best practices reviews, or
co-development projects. Oversees and participates in the discussion channel of the internal community. Interacts
with, and supports, the champions network.

Trainer

Develops, curates, and delivers internal training materials, documentation, and resources.

Data analyst

Domain-specific subject matter expert. Acts as a liaison between the COE and the business unit. Content creator
for the business unit. Assists with content certification. Works on co-development projects and proofs of concept.

Data modeler

Creates and manages shared datasets and dataflows to support self-service content creators.

Report creator

Creates and publishes reports and dashboards.

Data engineer

Plans Power BI deployment and architecture, including integration with Azure services and other data platforms.
Publishes data assets which are utilized broadly across the organization.

User support

Assists with the resolution of data discrepancies and escalated help desk support issues.

Structuring a COE
Centralised COE
A centralized COE is comprised of a single shared services team.

Unified COE
A unified COE is a single, centralised, shared services team that has been expanded to
include embedded team members. The embedded team members are dedicated to
supporting a specific functional area or business unit.

Structuring a COE
Federated COE
A federated COE comprises a shared services team plus satellite members from each
functional area or major business unit. A federated team works in coordination, even though
its members reside in different business units. Typically, satellite members are primarily
focused on development activities to support their business unit while the shared services
personnel support the entire community.
Decentralised COE
Decentralised COEs are independently managed by business units.

Funding the COE
The COE may obtain its operating budget in multiple ways:
• Cost center.
• Profit center with project budget(s).
• A combination of cost center and profit center.

Maturity levels
Level

State of Power BI Center of Excellence

100: Initial

One or more COEs exist, or the activities are performed within the BI team or IT. There's no clarity
on the specific goals nor expectations for responsibilities.
Requests for assistance from the COE are handled in an unplanned manner.

200: Repeatable

The COE is in place with a specific charter to mentor, guide, and educate self-service users. The
COE seeks to maximize benefits of self-service BI while reducing the risks.

Goals, scope, staffing, structure, and funding are established for the COE.
300: Defined

The COE operates with active involvement from all business units in a unified or federated mode.

400: Capable

The goals of the COE align with organizational goals, and they are reassessed regularly.

The COE is well-known throughout the organization, and consistently proves its value to the
internal user community.
500: Efficient

Regular reviews of key performance indicators evaluate COE effectiveness.
Agility and implementing continual improvements from lessons learned are top priorities for the
COE.

Wh
•
•
•
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You can start small, and expand as you need.
Outsource part of it.
Completely outsource it - Agile Analytics offers CoE-as-a-Service.

C E?

References
https://docs.microsoft.com/en-us/power-bi/guidance/powerbi-adoption-roadmap-center-ofexcellence

Sydney Face to Face Training
• Mon 9th and Tues 10th May

• 2 day training course, Power
BI for the Business Analyst
• 20% discount with coupon
SYDPUG
exceleratorbi.com.au/power-bitraining/

Q&A

